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How to Re-Open the Strait of Hormuz
While the War Rages On

By Christian Bueger and Jane Chan

SYNOPSIS

As the war in the Persian Gulf intensifies, ensuring safe passage through the Strait
of Hormuz must remain a priority. How can this be achieved before a lasting,
devastating impact on the global economy sets in?

COMMENTARY

Since hostilities started in the Persian Gulf region on 28 February, almost
twenty commercial ships have been attacked, and this strategic waterway has
become the most dangerous place for international shipping. What started as an
attack on Iran by the United States and Israel has rapidly escalated into a global
shipping and energy crisis, with no end in sight.

The Strait of Hormuz is a narrow waterway between Oman and Iran that provides
the only sea passage between the Gulf and the Indian Ocean. Naval strategists know
it as a chokepoint. More than 20 per cent of global oil and gas supplies pass through
the strait daily. By declaring the Strait of Hormuz closed and threatening to attack
ships trying to transit with missiles, drones and speed boats, Iran is essentially
starving global energy markets.

This closure of the strait has had an immediate impact on global energy and food
security, with major implications for the world economy. Prices for oil and gas, for
fertilisers, and for maritime transport in general have spiked. The longer the strait
remains closed, the greater the risk of global ripple effects, supply chain breakdowns,
inflation, and humanitarian crises. Scenarios for reopening the strait, even under
conditions of continued hostilities, are urgently needed.



https://www.aljazeera.com/news/2026/3/12/five-vessels-attacked-amid-reports-of-iranian-drone-boats-sea-mines
https://www.reuters.com/world/middle-east/iran-vows-attack-any-ship-trying-pass-through-strait-hormuz-2026-03-02/
https://unctad.org/publication/strait-hormuz-disruptions-implications-global-trade-and-development
https://unctad.org/publication/strait-hormuz-disruptions-implications-global-trade-and-development

Current Mitigation Measures

Major economies that rely heavily on the Middle East for energy, such as Japan,
South Korea, India, and China, will be hit the hardest. Even as the International
Energy Agency announced on 11 March the release of a record 400 million barrels
of oil from strategic stockpiles to combat a spike in global crude prices, this is only a
temporary relief. The Strategic Petroleum Reserve (SPR) was not designed to
replace daily supply, but it can help buy some time.

Can global energy flows avoid the strait? There are several pipelines that bypass the
Strait of Hormuz. These include the east-west pipeline that transports oil from Saudi
Arabia’s eastern fields to the ports on the Red Sea. Similarly, there is a pipeline that
connects oil fields in Abu Dhabi to the port of Fujairah on the Gulf of Oman. However,
the total capacity of these pipelines accounts for only a fraction of the normal daily
volume transiting the strait. Both pipelines are, moreover, in the range of Iranian
missiles and drones, and Fujairah has been attacked. For Liquified Natural Gas from
the Gulf region, there is no alternative transit route.

Opening the Strait Must Be a Priority

As the war continues, the strait must be reopened to avoid a global economic crisis.
But it will be a major challenge to ensure safe passage for commercial vessels. This
will require a combination of diplomatic and military measures, as well as ingenuity.
For the international shipping industry, the determining risk categories are insurance
premiums, reputation, reliability, and seafarers’ well-being. Commercial shipping is
only to return to the strait once these risks are lower and assurances are in place.
What are the scenarios?

India has received assurance from Iran that vessels bound for India will have safe
passage. This proved that some diplomatic channels remain open. India has clearly
found the sweet spot in managing its relations with Iran, despite still being friends
with the US and Israel. It remains to be seen whether any caveat will be placed on
this assurance. China, one of Iran’s few friends, is also exercising extreme caution
and has reduced vessel movements through the strait. Such direct diplomatic
negotiations are likely to be short term, limited to a few flag states, and not at the
scale needed to meet global energy demand.

Other scenarios are military. Protecting shipping via naval-escorted convoys is an
option. In fact, at one point, US President Donald Trump signalled that the US Navy
would provide security escorts for tankers transiting the Strait of Hormuz, but the US
Navy has since clarified that there are no such plans. Significant naval capabilities
are present in the region. In addition to the US Navy, it includes navies from 47
nations coordinated through the international Combined Maritime Forces, the Indian
Navy, and the two European Union naval operations, Atalanta and Aspides.

Mounting a navy-escorted convoy through the Strait of Hormuz, however, is not only
very complex but also offers limited protection. While coordination mechanisms
between navies in the regions and the shipping industry exist, the scope of threats



https://www.cnbc.com/2026/03/03/strait-of-hormuz-closure-which-countries-will-be-hit-the-most.html
https://www.cnbc.com/2026/03/03/strait-of-hormuz-closure-which-countries-will-be-hit-the-most.html
https://www.reuters.com/business/energy/iea-proposes-largest-ever-oil-release-strategic-reserves-wsj-reports-2026-03-11/
https://www.reuters.com/business/energy/iea-proposes-largest-ever-oil-release-strategic-reserves-wsj-reports-2026-03-11/
https://timesofindia.indiatimes.com/india/india-is-our-friend-iran-envoy-indicates-safe-passage-for-indian-ships-soon/articleshow/129556902.cms
https://timesofindia.indiatimes.com/india/india-is-our-friend-iran-envoy-indicates-safe-passage-for-indian-ships-soon/articleshow/129556902.cms
https://www.csis.org/analysis/no-one-not-even-beijing-getting-through-strait-hormuz
https://www.middleeastmonitor.com/20260312-in-humiliation-for-us-iran-sending-oil-to-china-through-hormuz/
https://x.com/WhiteHouse/status/2028923532709969935
https://www.lloydslist.com/LL1156505/US-signals-U-turn-on-naval-convoys-to-restart-Hormuz-transits
https://www.lloydslist.com/LL1156505/US-signals-U-turn-on-naval-convoys-to-restart-Hormuz-transits
https://combinedmaritimeforces.com/
https://eunavfor.eu/
https://centerformaritimestrategy.org/publications/who-secures-the-western-indian-ocean-the-need-for-strategic-dialogue/
https://centerformaritimestrategy.org/publications/who-secures-the-western-indian-ocean-the-need-for-strategic-dialogue/

to shipping is critical. Not only air defence but also capabilities to intercept speed
boats and surface drones, and to detect mines would be required.

The limits of escorts and military means are perhaps best demonstrated by the failure
of an international naval coalition to protect shipping from attacks by Houthis in the
Red Sea. With news that mines are being laid in the strait, it will be more difficult to
guarantee safe passage. Any state participating in or supporting military protection,
even if justified as collective self-defence, risks being dragged into the war.

Multilateral Solutions Must be Developed

A UN-brokered agreement for safe passage, similar to the Black Sea Grain initiative,
may be another option. Under this initiative, joint procedures were agreed upon, and
a Joint Coordination Centre monitored implementation. However, in the case of the
Black Sea, both Russia and Ukraine had strong incentives to allow the export of grain
and fertiliser. Although successful, the agreement collapsed within a year. A similar
arrangement in the Strait of Hormuz will require all the oil-exporting countries to come
together. And if that is not challenging enough, it will be difficult to find the impetus
for Tehran to come to the table willingly, even with the UN acting as mediator.

Other multilateral options could include more flexible maritime security arrangements
that bring together regional and international actors and the shipping industry. Such
an expert-level Strait of Hormuz Commission or Contact Group could focus on day-
to-day operations and provide safety guarantees to individual certified passages.
Direct involvement of the shipping industry and its associations, such as the
International Chamber of Shipping or the International Association of Independent
Tanker Owners (INTERTANKO), and leadership from the European Union, the Gulf
Cooperation Council, or India would be key to developing such a flexible solution.
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